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Each Participant Will . . .

· Develop an overall organization plan with emphasis on Church Planting


· Learn common sense management principles that apply to Church Planting and growth


Case Study

Things Got Out of Whack at the Church


Ken Brasfield was a computer design specialist.  He was busy working on the final stages of the installation of a sophisticated computerized system for the church.  Frank Roma, Church Business Manager, was in charge of the overall project.  Roma had negotiated a deadline for installation which was ten days away.  The sales contract provided for a severe price penalty in case the church wasn’t ready.  The church had to have their part of the job done when the company delivered the equipment and brought its service personnel into town.


The Senior Pastor, Jim Jones, had been there 18 months.  He was easy going, loved to do public relations work and stay in touch with the congregation, visit hospitals and lead prayer groups.  He ignored the business of church.  He stayed clear of any strife or problem-solving.


Ken Brasfield’s immediate boss was Chuck Creekmore, an associate pastor.  Roma also reported to Creekmore.  Last night, Ken Brasfield phoned Mr. Creekmore and told him that he was quitting immediately.  He had had all he could take from Roma, and he had decided to leave the church as an employee immediately.  Ken told Mr. Creekmore that Roma had been “breathing down his neck” continuously and pressuring him needlessly to get the job completed.  Ken assured Mr. Creekmore that he had been doing his best but that in a sophisticated installation of this sort, many things create problems and interfere with getting quick results.  Ken said that he didn’t attempt to explain the problems to Roma because in Ken’s words, “Roma knows next to nothing about the intricate nature of the problems involved.”  The “straw that broke his back” was a threat from Roma to lock him in the building until the installation was operable even if he had to bring him his food.  Ken said he realized that Roma did not intend to do this, but saying this after everything else he had done was too much to take.  In Brasfield’s view, Roma was a Theory Triple X Manager all the way!

Out of Whack Case

Mr. Creekmore wondered what to do.  Mr. Creekmore knew that people with Ken’s skills were hard to find.  Particularly at this stage of the project, it would be next to impossible to get a replacement employee who could come in to pick up the installation where Ken Brasfield had left off and complete the projection time.  Mr. Creekmore understood the meaning of a penalty for late delivery.


The next morning, Associate Pastor Creekmore decided to meet with Frank Roma, Church Business Manager, to discuss the situation.

I. What are the major and minor problems?


II. Analyze the case.


III. Develop alternative solutions.  What are the pros and cons of each alternative?


IV. Which alternative is best?


V. What should Brasfield have done at the beginning of the assignment?


VI. If you were Roma’s boss, what would you do?


VII. How could this situation have been avoided in the first place?

The Efficient Church Secretary


Jack Darst is Pastor of a church in Illinois.  Pastor Darst has direct authority over Ed McCane, Charles Evans, Diane Purcell, Charles Weaver, and Carol Shiften, all associate pastors.


Three years ago, Mr. Darst hired Bernice Billings, age 38, as a secretary.  Ms. Billings was a diligent worker, very capable and efficient; she quickly won the admiration and confidence of Mr. Darst.  Mr. Darst felt fortunate to have such a capable secretary, as she willingly assumed numerous duties which allowed Mr. Darst to devote more time to his broad management responsibility over the five departments.  At times, Mr. Darst’s associate pastors received written instructions in the form of memos which clearly originated with Ms. Billings, but which came to them with Mr. Darst’s initials.  Ms. Billings also took it upon herself from time to time to give oral directives to Mr. Darst’s subordinates.  For example, several times she went to Mr. McCane and gave him instructions concerning problems.  At times, she went directly to members of the church staff, McCane first.  She often told church employees to do various projects which she said, “Mr. Darst would like you to do.”  Similar occurrences took place in other departments where she frequently left instructions for special treatment for some of the church members.


In most of these situations, Mr. Darst was not aware that Ms. Billings had taken it upon herself to communicate directly with subordinates in order to expedite solutions to problems which had come to her attention.  Some individuals grumbled that these directives should have come from Mr. Darst or the appropriate departmental supervisor.  In most cases, however, everyone concerned realized that Bernice Billings had the best interests of the church in mind, and they normally complied with her requests.


However, as time went on, the Associate Pastor began to feel that Ms. Billings was interfering more than she was helping to expedite problems.  At the outset, they had looked upon Ms. Billings favorably, but now they considered her to be a disturbing and disrupting factor who was undermining their supervisory positions.

Outline
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Common Sense Principles

Care–Feed Boss

Care–Feed Employees

Develop a Plan for Your Responsibilities

CHURCH/MINISTRY

LEADERSHIP QUESTIONNAIRE
	
	Circle  Answer

	1. Do you have in writing a plan for your position?

2. Have you been involved in developing the plan for the unit to which you report?

3. Does your church/ministry have in writing a long-range plan?

4. Do you have specific, measurable objectives to accomplish next year?

5. Did you negotiate these objectives with a higher authority?                                           (If you are the senior pastor, this could be the church board/elders.)

6. Have you outlined strategies to meet your objectives?

7. Do you have regularly scheduled meetings with your boss to appraise your performance?

8. Do you have regularly scheduled meetings with your subordinates to appraise your performance?

9. Could every member of your staff explain, in general terms, the overall plans and future of your work unit?

10. Do you have a budget for the upcoming year for the unit you operate?

11. Do you carefully consider your subordinates' input?

12. If you do a good job this year, will it make a difference in your pay next year?

13. If the people working for you do their job well, will it affect their pay next year?

14. Are you accessible and available to your people?

15. Have you received any recognition from anyone in the organization this past month?

16. Is your behavior predictable to your subordinates?

17. Does your church/ministry have a regular, planned means of communication with its employees/staff/associate pastors?

18. Do you hope to be with the organization you are now working for in three years?

19. Are the people who work for you proud of your success?

20. Would you recommend your organization to a friend for employment?

21. Do you enjoy your position?

22. Are you proud to work for your church/ministry?

23. Do you feel comfortable making recommendations to your boss?

Count the number of Yes's                                  Count the number of No's                            
Subtract No's from Yes's                                  Your score                            
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STRATEGIC PLANNING AND MANAGEMENT

WORKSHEETS
by

R. Henry Migliore

Professor Emeritus, Northeastern State University, Broken Arrow, Oklahoma

President, Managing for Success, Jenks, Oklahoma
I. Purpose
What is "reason for being," your "mission," why needed, customers served, needs met in marketplace, scope of the endeavor; nationwide, local, ethics?

Where there is no vision, the people perish:  but he that keepeth the law, happy is he.

Proverbs 29:18

And it shall come to pass afterward, that I will pour out my spirit upon all flesh; and your sons and your daughters shall prophesy, your old men shall dream dreams, your young men shall see visions . . . .

Joel 2:28
II. Environmental Analysis
It is the glory of God to conceal a thing:  but the honour of kings is to search out a matter.

Proverbs 25:2

What is going on in your area?  Region?  The world?  Write your answer as six bulleted points.

III. S & W (usually internal)
A. Human

B. Facilities/equipment

C. Programs

D. Financial

But he that knew not, and did commit things worthy of stripes, shall be beaten with few stripes.  For unto whomsoever much is given, of him shall be much required:  and to whom men have committed much, of him they will ask the more.

Luke 12:48

That the man of God may be perfect, thoroughly furnished unto all good works.

2 Timothy 3:17
IV. Assumptions
XXIII. You have no control over

XXIII. Extend environmental analysis

XXIII. Usually external

V. Objectives and Goals
Specific, time frame, measurable in key result areas

	
	Last Year
	Next Year
	Five Years

	1.  Attendance
	
	
	

	2.  Membership
	
	
	

	3.  Building
	
	
	

	4.  Missions
	
	
	

	5.  Facilities
	
	
	

	6.  Programs
	
	
	

	7.  Financial
	
	
	

	8.  People
	
	
	


Let all things be done decently and in order.

I Corinthians 14:40

Then the King said unto me, For what dost thou make request?  So I prayed to the God of heaven.

Nehemiah 2:4

VI. Strategy(Two to three strategies for each objective

A. Thinking stage

B. Where and how to commit resources

C. Timing

Neither do men light a candle, and put it under a bushel, but on a candlestick; and it giveth light unto all that are in the house.

Matthew 5:15

VII. Problems
Major

Minor

VIII. Analysis
IX. Alternatives
X. Recommendations
XI. Operational Plan
A. Getting work accomplished

B. Budget

What is the budget for key departments?

	Department
	Last Year
	This Year
	Next Year

(Projected)

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	


Let all things be done decently and in order.

I Corinthians 14:40

Study to shew thyself approved unto God, a workman that needeth not to be ashamed, rightly dividing the word of truth.

2 Timothy 2:15

For which of you, intending to build a tower, sitteth not down first and counteth the cost, whether he have sufficient to finish it?

Luke 14:28
XII. Reward/Performance Appraisal
A. Agreed upon objectives

B. Review of Performance

Now he that planteth and he that watereth are one:  and every man shall receive his own reward according to his own labour.

I Corinthians 3:8

ACTION PLAN

Objective:

Strategy:

	Action Plan
	Person Responsible
	Start Date
	Date Completed

	
	
	
	


Key Result Area

Objectives

Strategies to achieve objective:

What I have to do to make it happen:

Nonprofit Overall Plan

Strategic Planning and Management

Worksheets

NONPROFIT OVERALL PLAN

STRATEGIC PLANNING AND MANAGEMENT

WORKSHEETS

By

R. Henry Migliore

Professor Emeritus, Northeastern State University, Broken Arrow, Oklahoma

President, Managing for Success, Jenks, Oklahoma
OUTLINE

I. PURPOSE

What is “reason for being,” your “mission,” why needed, customers served, needs met in community, scope of the endeavor:  nationwide, local, accountability?

II. ENVIRONMENTAL ANALYSIS
A. Pulse—What’s going on now?

B. Now or past

C. Studies of future done now

III. S & W (usually internal)

A. Human/People

B. Facilities/Equipment

C. Financial

Cash Ratio (cash and cash equivalents/current liabilities); Current Ratio (current assets/current liabilities); Donation Ratio (total donations/total revenue); Return on Assets (total revenue/total assets); Debt to Assets Ratio (total liabilities/total assets); Net Operating Ratio (excess of income over expenses/total revenue); Fund Balance Reserve Ratio (total fund balance/total expenses); Cash Reserve Ratio (total cash/total expenses); Program Expense Ratio (total program expenses/total expense); Support Services Ratio (total support serves expenses/total expenses); Net Surplus/Deficiency (total income less total expense) 

D. Other

IV. ASSUMPTIONS
A. You have no control over

B. Extend environmental analysis

C. Usually external

V. OBJECTIVES AND GOALS
Specific, time frame, measurable in key result areas

	
	Last Year
Actual
	
Next Year
	
5 Years

	1. People Served, Attendance, a Count of People Worked with





2. Budget/Revenues/Cash Generated





3. Services Rendered





4. Some Measures of Efficiency and/or Productivity





5. People/Training/Human Resources





6. Some Measure of Accountability





7. Other Key Result Areas






	
	
	


VI. STRATEGY (two or three strategies for each objective)

A. Thinking stage


B. Where and how to commit resources


C. Timing


1. People Served, Attendance, a Count of People Worked with






2. Budget/Revenues/Cash Generated






3. Services Provided






4. Some Measures of Efficiency and/or Productivity






5. People/Training/Human Resources






6. Some Measure of Accountability






7. Other Key Result Areas

VI. ISSUES/PROBLEMS


A. Major


B. Minor


VII. ANALYSIS


Analysis of Situation

VIII. ALTERNATIVE SOLUTIONS


A. List of Alternatives


B. Pros/Cons of each—Problems/opportunities associated with each.

IX. RECOMMENDED COURSE OF ACTION


A. Alternative selected 






B. Expected benefit of this recommendation:



SET UP WAY TO MONITOR HOW YOU ARE DOING AND A WAY TO CREATE ACTION

An action plan for each objective area should be developed.  The action plan objectives, strategies, and operational plans into perspective with each other and helps you develop the inter-relationship between the phases.  It helps goals come to life with appropriate action.


ACTION PLAN

OBJECTIVE:

STRATEGIES:

	Action Plan
	Person Responsible
	Start Date
	Date Completed

	
	
	
	


Your Life’s Vision

and Purpose
Outside Factors Affecting Your Life

Your Strengths

Your Weaknesses

Your Objectives

Strategy to Achieve Objectives

Problems You Must Overcome

What Do You Have to Do to Overcome Obstacles?

What Is Holding You Back?

What Do You Want to Be

Doing in Five Years?

How Do You Balance Career,

Family, and Personal Plans?

Calvary Temple of Temple Terrace

2003 Strategic Plan

Calvary Temple of Temple Terrace

2003 Strategic Plan
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    “Calvary is a great place to be!”

Copy by Permission of Pastor Dale Brooks & Elders of Calvary Temple of Temple Terrace
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CALVARY TEMPLE OF TEMPLE TERRACE
2003 STRATEGIC PLAN

October 28, 2002

Purpose: “Every House a Lighthouse, Every person a shining light.”

Environmental Analysis

· City of Temple Terrace trying to annex CT & other surrounding properties.

· Attention given to security/morals within clergy & church leadership

· Just a Few Miles Away from Major Center of Financial Terrorist Cell Activity

· Dysfunctional Family Units, Single Parents, Abusive Relationships, are at higher levels than ever before – people are searching for relationships.

· High-tech, Low-touch population, Fast food mentality, Desensitized Generation

· Cultural diversity of population-African American and Islamic, etc.

· Calvary Temple is NOT the closest charismatic church to New Tampa - Competition

· Busy families – Busy lives, Area Events (School Sport, etc.) – Negative – Keep youth from being involved.

· Possible war in the Middle East-Area small groups will become more important if gas prices rise.

· Area events – Sporting Events, Gasparilla, School functions, College-Expanded USF Football Team.

· Area demographics:  New neighborhood housing developments.  Student Housing development for College.

· Peer pressure on all age levels

· Population growth-ten miles north & south

· Few people from nearby community attend Calvary Temple.

· Area college growth – New housing & apartment developments for USF & Motels/Hotels for USF Football Team.

· Prime time vacation spot – hotel spots

· MacDill Air Force Base-Central Command Move to Middle East?? Financial Impact.

· Transient population – within Tampa as well as moving in and out of Tampa

· Commuter congregation – Thonotosassa, Lutz, Plant City, etc.

· Post modern era-No absolutes, no boundaries, extreme games

· Increase in transportation and visualization of church.

· Teen parents and grandparents raising their grandchildren.

· Loss in income – Lay offs.

STRENGTHS

· Friendliness & Relationships among members & to new guests.

· Heightened sense of anticipation of members

· Small Group Stabilization

· Great improvement on communication & relationships between Ministry Groups.

· Great improvement on first impressions for visitors and CT members.

· Outreach to youth is improving daily.

· Support from top > down towards all ministry groups

· Youth Ministry & Facility

· High integrity of Finances of church and Finance Committee

· Addition of Information Booth

· Better use of time

· Identified our area of weakness & have acted upon it – Gifting

· Staffed for growth

· Personal contacts with members & Sheparding congregation

· New Road – Temple Terrace Highway

· Continued organization, communication, management & strategic planning.

· Church Van Purchased.

· Dynamic Pastor & Wife – Role models, Integrity, respect and longevity in ministry – Relative sermon topics.

· Computer system – updated, server bought.

· Small groups Functioning Children’s and Youth programs.

· Strong focus on evangelism.

· Debt Free property/facilities

· Corporation longevity.

· Longevity in geographical location.

· Leadership.

· Focus on vision “Every House a Lighthouse, Every Person a Shining Light.”

· Positive outlook.

· Family heritage and legacy in the ministry.

· Good accumulation of tangible property

· Functional facilities with space available for growth.

· Organized Greeter/Usher program at front door.

· Power Point and outline of the sermons.

· Age diversity on the platform.

· Part of the charismatic growth movement.

· Volunteer participation

WEAKNESSES

· Lack of web presence

· Lack of growth

· Lack of signage

· Marketing – Marketing Plan Needs More Attention from Management Team/Leadership, Message Board Out Front/Side, Radio, TV, billboards-(See Marketing Plan)

· Working on Formal public commitment to Calvary Temple

· Assimilation

· Ownership of Calvary Temple in general.

· Core group overextended

· Cultural diversity not reflected in our leadership – Need to decide who we are targeting.

· Programs for single dysfunctional families.

· Outreach to the immediate community.

· Inadequate A/C in Life Training Center.

· Interior Sanctuary dated – not as contemporary and appealing as necessary – Not functioning at optimum; technically and visually.

· No college outreach or Jr. High transitioning

· Training plan in place for Pastor Brooks and others in leadership positions

· Sound system and acoustics

· Projection screen distorted.

· Balcony sight line.

· Inefficient flow of information,- trickle down effect not working.

· Bookstore – Lack of Leadership

· Audio Ministry – Lack of Leadership

OBJECTIVES AND GOALS

	
	Last Year’s

Goal
	Next Year

2003
	Five 

Years
	Status 

Oct., 2002     

	Attendance
	350
	366
	830
	
305 
Avg.

	Membership
	700
	700
	1,500
	520  Avg.

	Building
	
	
	Youth Building

Remodel Sanctuary
	Youth/Children’s Rooms Remodeled

COMPLETE

	Missions
	10%
	10%
	10%
	10%

	Facilities
	Pave Parking 

Lot
	Note projects next page
	
	New Paved Parking Lot COMPLETE



	Financial
	Stay within 

budget
	Increase by 10%

Stay within budget
	Increase by 10%

Stay within budget
	Over Budget 10%

	People
	5 Full time

4 Part time
	7 Full time

5 Part time
	Training

15 Full time

30 Part time
	6 Full Time

5 Part Time


REVISED GENERAL STRATEGIES

· Continued movement towards complete Small Group structure

· Improve image – Physical update 

· Consider construction of new Youth Building

· Continue emphasis on Goals in front of congregation to reach out – result: Increase Attendance.

· Beginning Membership Classes – once per month along with Pastor’s Receptions. This will improve new visitor family assimilation.  Institute plan to assimilate visitors to active members.

· Small group structure improvement (Interns ready to lead) Inspire and strengthen small leaders with public recognition and perks (retreats, trips, etc.) for goals met.  Proper training, commitment, communication and accountability a must for success.

· Survey Calvary Temple’s population

· Address volunteer issues – Find Leadership. Restructure entire volunteer program.  Will use Red Cross Volunteer Plan as guideline.  Possible “Volunteer Boot Camp” w/Barbara Rarden.

· Continue to increase technology – Web-site project. Technology Task Force in place includes, Dan Doidge, Michelle Hawthorne, Craig Brooks, David Durcan & Kerry Rydman

· Develop and organize music, youth and children’s department staff – See Key Result Area for children

· Update Music-Music department will begin to use more diversity in music presentation.  Perhaps endeavoring to learn more current songs and music as they were written.  New music ordered from Hillsongs in Australia and from Clint Brown in Orlando, FL.  Britt O’Steen has been placed in leadership position over vocal segment of praise and worship.

· Prayer and praise reports – Need to be a regular part of Sunday services and Small Group meetings.

· Plan of succession for Pastor Brooks and others in leadership positions – Each person will begin grooming and training a replacement.  There should always be three people in consideration for replacement.  Consider an organizational strategy utilizing a Small Group Pastor or Associate Pastor.

· David Road & Temple Terrace Highway area – Continue to review and increase community awareness about Calvary. 

· Review Marketing strategy – Review Palm Spring Marketing Plan compare it to plan submitted by Dan Doidge.  Leadership needed for Committee and members ascertained.

APPENDIX A

Calvary Temple Administrative and Operational Structure

Purpose:  To have clear concise expectations on the administration and operation of Calvary Temple.  To communicate to all Ministry Group Leaders the structure and organizational changes that are being implemented and the process to which those changes will be accomplished.

I.
ADMINISTRATIVE STRUCTURE

A. Corporate Structure of Calvary Temple

President – Pastor Dale A. Brooks

Vice President – C.L. Brooks

Treasurer – Kaye Brooks

Directors – Bill Morris



 Al Werly

B.  Eldership of Calvary Temple

Pastor Dale & Mrs. Kaye Brooks

Mr. & Mrs. C.L. Brooks

Dr. & Mrs. Peter Knight

Mr. & Mrs. Bill Morris

C. Ministry Group Leadership

Ministry Group Administrator – Pastor Brooks

Operations Administrator-Michelle Hawthorne

Visitation/Member – Erlene Rowland

Finance – Bill Morris

Youth – Erik Ronne

Children’s – Zana Brooks

Music – Kent Smith

Facilities Maintenance – John Parks

Ushers – Gregg Mayer

Greeters – Dennis Piller

Marketing – 

Audio Visual – 

D. Small Group Leadership

Small Group Administrator-Scott Bartlett

Small Group Administrative Assistant-Angela Bartlett

Zone Leaders-
Jim & Jeri McCance 

Jack & Linda Gross




Dennis & Dyan Piller

C.L. & Cynthia Brooks

II. OPERATIONAL STRUCTURE
A. Administrative/Operational Meetings

Meeting

Attendees



Timeframe




Management Team
Pastor Brooks meets w/ 


Monthly-Second Tuesday

Meeting


SG Admin.Youth & 




Children’s Ldrs & their Assistants

6:30-7:30pm

Finance Committee
Pastor meets w/Finance Committee

Weekly-Tuesday









8:00am

Church Staff

Pastor meets w/



Weekly-Tuesday




All Office Staff



8:30-9:30am

3-2-1 Planning

Pastor Brooks meets w/

Music, Children Leaders,


Every Week-Tuesday

& Admin.Asst.



9:30-10:30am

Ministry 

Pastor meets w/



Monthly-Second Tuesday

Group Leaders

Ministry Group Leaders & Admin.Asst.
7:30-9:00pm

All Small Group

Small Group Administrator meets w/
Monthly-First & Third

Leaders


All Small Group Leaders & Zone




Leaders




Sunday – 12:00noon

Zone Leaders

Zone Leaders meet w/


Monthly-Third Tuesday




Small Group Administrators

7:00-9:00pm

III. CONTENTS OF TERMS

Term



Description







Sunday Large Group
Sunday morning corporate gatherings-8am and 10am services.

Ministry Group Leaders
Former Department Heads-Example: Music Dept.

Small Groups
Former cell groups-interest based/sermon groups.

Zone Leaders
Former Zone Pastors-usually consists of five or more Section Leaders or small group leaders.

Section Leaders
Consists of five or more small groups.

Small Group Leaders
Former Cell groups.

APPENDIX B

CALVARY TEMPLE’S BUDGET
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Here’s what religious leaders are saying . . .

Through your assistance, we will capitalize on the potential God has given us.


—B. J. Daughtery


Victory Christian Center

Dr. Migliore was able to quickly teach the elements in the MBO approach.  He gained the confidence of our top management team and helped us in developing long-range objectives.


—B. Erickson


“Back-to-the-Bible” Broadcast
I can quickly and openly attest that the high-quality work performed by Dean Migliore in our recent Tulsa YMCA project exceeds all other experiences.


—R. A. Pfeiffer


YMCA of Tulsa
Migliore played a crucial role in the development of an administrative plan for the growing ministries of the Christian Legal Society.


—L. R. Buzzard


Christian Legal Society
All of my top executives . . . jobs have become more meaningful as a result of being filled with great management purposes and clear objectives.


—M. Cerullo


World Evangelism

Your book, Strategic Plan for Your Life, and training video have been tremendous tools that we are using with our juniors and seniors as part of our curriculum.  Through the use of these materials, our students are being prepared with direction and purpose


—Dennis Demuth, Superintendent


Victory Christian School
Because of the positive effect it is having on our entire church, we consider our decision to develop a five-year plan the most important goal of 2002.


—Pastor Dale A. Brooks


Calvary Temple International Christian Center
The book, Church and Ministry Strategic Planning From Concept to Success, can save your church from saying to its prophet, “You go into the presence of God that He may speak to you, but let not God speak to us lest we die!”

The concepts in this book can surface more plans for the future in you and your staff than you knew were there.  What is more, they will be your plans anointed by God.


—Dr. James B. Buskirk, Pastor and Senior Minister


First United Methodist Church
As Director of Nutrition at the Cooper Clinic in Dallas, I have used three of Dr. Migliore’s books for staff development and goal-setting purposes in our department.  Recently, I reviewed Strategic Planning for the New Millennium and found it to be excellent.

His practical, common sense approach to work and life management allows me to recommend his work for its contribution to both professional and personal progress.  I would highly recommend this new book.


—Georgia Kostas, M.H.P., R.D., L.D.


Nutrition Director, Cooper Clinic

Books by

R. Henry Migliore

Strategic Planning for the New Millennium

An MBO Approach to Long-Range Planning

Strategic Planning and Management:

A Planning Guide for Latin America

MBO:  Blue Collar to Top Executive

Strategic Long-Range Planning

Tales of Uncle Henry

The Use of Strategic Planning for Churches and Ministries

Strategic Planning for Non-Profit Organizations

Strategic Planning for Athletics

Strategic Planning for Hospitals/Health Care

Strategic Planning for Private Higher Education

Strategic Planning for Ministry and Church Growth

Common Sense Management:

A Biblical Approach

Common Sense Management:

An Accountability Approach

Personal Action Planning:

How to Know What You Want and Get It
Personal Action Planning:

A Biblical Approach

Available from your local bookstore 

or from:

Managing for Success

10839 South Houston

Jenks, Oklahoma 74037

www.rhenrymigliore.com

hmigliore@aol.com
Strategic Planning for

Church and Non-Profit

Organizations

For more information, references, and examples

refer to Dr. R. Henry Migliore’s books:

Church and Ministry Strategic Planning

(ISBN # 1-56024-346-5)

Strategic Planning for Not-for-Profit Organizations

(ISBN # 1-56024-919-6)

www.rhenrymigliore.com

R. HENRY MIGLIORE
Dr. Migliore is presently president of Managing for Success, an international consulting company.  He was Professor of Strategic Planning and Management at Northeastern State University/Oklahoma State University(Tulsa from 1987-2002; Dr. Migliore teaches at the graduate and undergraduate levels.  He was formerly Professor of Management and former Dean of the ORU School of Business from 1975 until 1987.  He was a visiting professor at the University of Calgary, fall 1991; ITESM Campus Guadalajara, Guadalajara, Jalisco, Mexico, spring 1995; and Singapore in 1997.

He is former manager of the press manufacturing operations of Continental Can Company's Stockyard Plant.  Prior to that, he was responsible for the industrial engineering function at Continental's Indiana plant.  In this capacity, Dr. Migliore was responsible for coordinating the long-range planning process.  In addition, he has had various consulting experiences with Fred Rudge & Associates in New York and has served large and small businesses, associations, and nonprofit organizations in various capacities.  He has made presentations to a wide variety of clubs, groups, and professional associations.  Dr. Migliore has been selected to be on the faculty for the International Conferences on Management by Objectives and the Strategic Planning Institute Seminar Series.  He is also a frequent contributor to the Academy of Management, including a paper at the 50th anniversary national conference.  He served for 12 years on the Board of Directors of T. D. Williamson, Inc., and was previously on the Boards of the International MBO Institute, Brush Creek Ranch, and the American Red Cross/Tulsa Chapter, and is chairman of a scholarship fund for Eastern State College.  In 1984 he was elected into the Eastern State College Athletic Hall of Fame.  Dr. Migliore has been a guest lecturer on a number of college campuses.  He has lectured for the Texas A & M–Pepperdine, ITESM–Guadalajara, and the University of Calgary Executive Development Programs.  He serves on Chamber and/or Civic Committees, and he served on the Administrative Board at The First United Methodist Church, Tulsa, Oklahoma. He was selected Who's Who on a list of 31 top echelon writers and consultants in America.

To date, previous articles on management and business subjects have appeared in AIIE Journal, Construction News, Management World, Management of Personnel Quarterly, Journal of Long-Range Planning, Dental Economics, Health Care Management Review, MBO Journal, Business and Society Review, Parks and Recreation Journal, The Journal of Business Strategy, Daily Blessing, Ozark Mountaineer, On Line, Real Estate Today, Communication Briefings, Journal of Sports Management, Alberta Business Review, The Planning Review, Hospital Topics, Journal of East-West Business, Journal of Ministry Management, IIE Solutions, Industrial Safety and Hygiene, Debt-Free Living, Supply Chain Management, and two Mexican journals.  His books include MBO:  Blue Collar to Top Executive, An MBO Approach to Long-Range Planning, A Strategic Plan for Your Life, Strategic Long-Range Planning, Strategic Planning for Church and Ministry Growth, Common Sense Management:  A Biblical Perspective, Personal Action Planning:  How to Know What You Want and Get It, and Tales of Uncle Henry.  They describe personal theories and experiences.  He contributed to the books, Readings in Interpersonal and Organizational Communication and International Handbook on MBO.  The book The Management of Production:  A Productivity Approach is coauthored.  Other books include Strategic Planning and Management, Strategic Life Planning, and Common Sense Management. The manuscript People, Productivity, and Profits has been completed.  He is coauthoring a series of books with Haworth Press. Released so far are Church and Ministry Growth (1995), Planning for Nonprofit Management (1995), Strategic Planning and Health Care (1996), Strategic Planning for Private Universities (1997), and Strategy Planning for Collegiate Athletics (spring 2000).  Strategy Planning for Higher Education and Planning for City Government will be completed in the year 2003.  Strategic Long-Range Planning for the New Millennium was updated and published in June of 2002.  His books have been translated into Russian, Chinese, Korean, Spanish, German, and Japanese.  A Spanish version of Strategic Planning coauthored with Gonzalo Rivero, will have an early edition out in February 2002.  He has also produced "Personal Financial Success," an ORU video training kit offered on nationwide television, and video/audio tapes to go with his books.  Dr. Migliore has developed three complete videotaped and computer Internet web-based correspondence courses.

In November 1985 the daily "Managing for Success" cable television program was inaugurated and was on the air until March 1986.  It was on Tulsa Cable.  The series began again on Tulsa Cable in September 1986.  He writes occasional columns for the Tulsa World, Tahlequah Pictorial Press, Collinsville News, Jenks Journal, and Muskogee County Times.  A complete video series with four summary units and thirty-six support units covering planning, management, and common sense management supports other material.

In November 1998 Dr. Migliore was inducted into the Eastern Oklahoma State Hall of Fame.  This followed his induction in 1988 into the Eastern Athletic Hall of Fame.

Dr. Migliore has been a small business consultant for the Oklahoma Small Business Development Center for 13 years. Dr. Migliore holds degrees from Eastern Oklahoma State, Oklahoma State University, St. Louis University, and completed his doctorate at the University of Arkansas.  He belongs to the Academy of Management and the Planning Executives Institute and is a senior member of the American Institute of Industrial Engineers.
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